
 
  

 

 
 

Report to: Communities Committee, 15th March 2023 
 

Report of: Corporate Director – Operations, Homes and Communities 
 

 
Subject: HOMES FOR UKRAINE SCHEME – UPDATE REPORT 

 
1. Recommendation 
 

That the Committee: 
 

1.1 Notes the contents of this report and in particular the ongoing support and 
activity being delivered via the Homes for Ukraine Scheme; 

 
1.2 Approves receipt of the Local Authority Housing Fund (LAHF) grant of 

£1,110,282 to provide 11 units of affordable accommodation to households 

requiring accommodation through Afghan Citizen Resettlement Scheme 
(ACRS), Afghan Relocations and Assistance Policy (ARAP), Ukraine Family 

Scheme, the Homes for Ukraine and the Ukraine Extension Scheme 
(collectively referred to as Ukraine schemes); and 

 

1.3 Delegates authority to the Corporate Director (Operations, Homes & 
Communities) in consultation with the Chair and Vice-Chair of Communities 

Committee, to conclude contractual and grant agreement arrangements 
with the Department for Levelling Up, Housing and Communities. 

 

2. Background 
 

2.1 The Homes for Ukraine scheme was launched by Government on 14th March 2022 
and allowed people in the UK to sponsor Ukrainian households to live in the UK 
providing that they had suitable accommodation to offer.   

 
2.2 Sponsor households were requested to make a minimum commitment to host 

households for 6 months, and in return would receive £350 per month as a ‘thank 
you’ payment.  The government has announced that this ‘thank you’ payment will 
increase to £500 per sponsoring households after 12 months for up to 24 months, 

whilst a guest remains with them.  
 

2.3 As part of the scheme, the government announced that Upper Tier Local Authorities 

would receive a £10,500 tariff per individual to provide support and resettlement in 
line with previous (Syrian & Afghan) resettlement schemes.   

 

2.4 An agreement for Worcestershire was reached via Worcestershire Leaders Board, 
with 70% being allocated to Districts (£7,350) and 30% retained by County. To date, 

the Council has received a total of £1,101,050 inclusive of thank you payments, 
support and resettlement costs. 



 
  

 

 

2.5 A key difference between this and previous resettlement schemes is there being no 
limit on numbers and a new, temporary sponsorship arrangement.  From 1st January 

2023, the tariff awarded to Local Authorities by government reduced from £10,500 
to £5,900 for each new arrival, meaning District Councils 70% allocation becomes 

£4130. 
 
2.6 In Worcestershire, the scheme has been coordinated through Worcestershire County 

Council with each District leading the operational delivery including home checks to 
assess suitability of accommodation, the administration and dissemination of guests 

£200 ‘welcome’ payment and sponsor thank you payments, welfare and 
safeguarding visits and ongoing resettlement support. 

 

3. Worcester City Numbers 
 

3.1 The first guests arrived in Worcester on the 7th April 2022 with further guests 
following by the end of that month. The most recent guests arrived on the 3rd 

February 2023.  
 

3.2 As of 10th February 2023, 191 guests had arrived in Worcester since the scheme 
began with 140 still residing in the City. The remaining 51 individuals have left the 
City, many of whom have moved to larger Cities in the UK, 22 having returned to 

Ukraine and 3 have moved elsewhere in Europe. There are currently 106 Guests 
from 70 groups being hosted across Worcester in sponsor households. 

 

3.3 In addition to those being hosted, 16 guests have moved into independent private 
rented accommodation, two into social accommodation and a further 16 guests are 

currently in temporary accommodation provided by the Local Authority under our 
statutory homelessness duty. 

 

3.4 Of the 140 Ukrainians still residing in Worcester, they can be broken down by the 
following demographics: 

 

Age group Number Percentage 

Under 18 48 34% 

18-30 26 18% 

31-64 61 44% 

65+ 5 4% 
 

Gender Number Percentage  

Male 33 24% 

Female 107 76% 

 
3.5 There are a further 55 guests registered as due to arrive in Worcester however this 

number is likely to be lower (39 have Visas issued). Although numbers of actual 
arrivals have reduced in recent months, we may see an increase if as being reported, 
the war intensifies in the spring. In addition as guests move into private 

accommodation they may look to become sponsors themselves for their own families 
and friends. 

 



 
  

 

3.6 We have been aware of 1 unaccompanied minor in the City during the course of the 
scheme however they safely returned to their parents in Ukraine.  There are 

currently no unaccompanied minors identified as residing in Worcester. 
 

3.7 There are 70 sponsor households across the City dispersed as per Fig.1 below. 

 

 
Fig. 1 Dispersal of Homes for Ukraine Sponsor Households 

 

4. Summary of activity 
 

4.1 To provide dedicated support, guidance, help and advice to guests and sponsors, the 
Council has employed 3 members of support staff who are bi-lingual in English and 

Ukrainian to aid communication and engagement. 
 
4.2 Support has been provided in group sessions and individually around a range of 

topics including English language, accessing healthcare, education, employment and 
housing options.  Support has been tailored to the needs of individual households as 

well as feedback and intelligence from common requirements across guests. 
 
4.3 Regular meetings have been held between Homes for Ukraine support officers from 

across the County to enable the sharing of best practice and to resolve cross 
boundary and countywide queries such as access to mental health support. 

 



 
  

 

4.4 A range of events and activities have been facilitated and supported including family 
workshops at the Commandery, a welcome event at the Mayors Parlour, a Christmas 

event at the Guildhall, a memorial evening, and visits to English heritage sites.  
These events have been an important means of community engagement and 
integration as well as providing social opportunities for Ukrainian families in 

Worcester. 
 

4.5 Support has also been provided to sponsor households whilst they have had guests 
stay with them including regular liaison and intervention where the arrangements 
have started or have indeed broken down.  In response to additional financial 

pressures highlighted by sponsors linked to cost of living and energy crisis and to 
sustain their continued hosting, a winter top up payment of £200 has been offered to 

sponsors. 
 

4.6 In addition, all guests were offered a payment of £50 to support with the costs of 
Christmas and this was facilitated through a Christmas event at the Guildhall. 

 

4.7 Guests have been supported with relocation and resettlement both practically 
through identifying housing options and undertaking accompanied viewings and 

facilitation of tenancy sign ups.  In addition, the grant funding awarded to the 
Council is being managed through grants to support with up-front costs to secure 
accommodation as well as personalisation costs to provide the necessary amenities 

in setting up a new home where required. 
 

5. Next Steps 
 

5.1 A key priority for sponsors and guests is around move on accommodation largely 

driven by: 
 

 Increased pressures/ dynamics between sponsors and guests with both sponsors 
and guests leading to household breakdowns. 

 Sponsors and guests wishing to have their own space and independent 

accommodation. 

 Guests wishing to be able to sponsor family members fleeing Ukraine to move to 

the UK. 

 The commitment of hosting arrangements only ever being intended for up to 6 

months so reaching a natural conclusion. 

 Cost of living pressures on host households through increased energy costs, loss 

of income where the accommodation occupied by Ukrainians is self-contained.  

 
5.2 Support has been provided in group sessions and individually around housing 

options, managing expectations and practical support such as registering for social 

housing, identifying private rented accommodation etc.  This will be continued with 
regular liaison and support to guests and sponsor households focussed on individual 

household need as well as wider community engagement and integration. 
 
5.3 Access to accommodation is a significant pressure with demand for affordable 

housing far outweighing supply in the city particularly for family accommodation 
(which is the greatest need for Ukrainian households).  

 



 
  

 

5.4 Furthermore, in the private sector, there are financial challenges (affordability, rent 
in advance, deposits etc.) as well as practical challenges such as the need for a 

guarantor and the demand for each property.  This is being supported and mitigated 
through the ringfenced grant funding attributed to the Homes for Ukraine scheme.  

 

6. Local Authority Housing Fund 
 

6.1 The Local Authority Housing Fund (LAHF) is a £500m Government capital grant fund 
in financial years 2022/2023 and 2023/2024 to support selected local authorities in 
England to obtain and refurbish property in order to provide sustainable housing for 

those unable to secure their own accommodation who are here under the following 
schemes:  

 
- Afghan Citizen Resettlement Scheme (ACRS), 

- Afghan Relocations and Assistance Policy (ARAP)  
- Ukraine Family Scheme, the Homes for Ukraine and 
- the Ukraine Extension Scheme (collectively referred to as Ukraine schemes).  

 
6.2 As well as helping to fulfil the UK’s humanitarian duties to assist those fleeing war, 

this fund will reduce the impact of new arrivals on existing housing pressures and 
ultimately create a legacy for domestic households by providing a new and 
permanent supply of accommodation for local authorities to help address local 

housing and homelessness pressures.  
 

6.3 The basic model assumes stock acquisition. In practice this could include, but is not 
limited to:  

 Refurbishing and/or converting local authority-owned residential or non-

residential buildings, including defunct sheltered accommodation. 
 Acquiring, refurbishing and/or converting non-local authority owned residential 

or non-residential buildings, including bringing empty or dilapidated properties 
back into use.  

 Acquiring new build properties ‘off-the-shelf’, including acquiring and 

converting shared ownership properties.  
 Developing new properties, including developing modular housing on council 

owned sites, and.  
 Working with and supporting other organisations who want to offer 

accommodation for this cohort. Ultimately, local authorities may choose the 

most appropriate delivery mechanism to achieve the fund’s objectives, and to 
bring on stream the accommodation as quickly as possible.  

 
6.4 The expectation is that the vast majority of properties acquired will be family sized 

homes of 2-4+ bedrooms with delivery of the accommodation to be made before the 

end of financial year 2023/24.  
 

6.5 Worcester City has been successful in the award of £908,000 for the ‘main element’ 
of grant funding with an expected delivery of a minimum of 10 homes.  The 
maximum average grant rate per unit (for the portfolio of properties, not individual 

purchases) for the main element is 40% of the costs the council charges to its capital 
budget plus £20,000 per property. Eligible costs funded by the 40% and the £20,000 

per property could include the purchase price, stamp duty, surveying, legal and 
other fees, refurbishments, energy efficiency measures, decoration, furnishings, or 



 
  

 

otherwise preparing the property for rent and potentially irrecoverable VAT incurred 
on these items. 

 
6.6 A further £202,282 has also been awarded for the ‘bridging element’ for the delivery 

of a minimum of 1+ bed property to be allocated to households currently residing in 

bridging accommodation.  The maximum average grant rate per unit (for the 
portfolio of properties, not individual purchases) for the bridging element is 50% of 

the costs the council charges to its capital budget plus £20,000 per 
property.  Eligible costs funded by the 50% and the £20,000 per property could 
include the purchase price, stamp duty, surveying, legal and other fees, 

refurbishments, energy efficiency measures, decoration, furnishings, or otherwise 
preparing the property for rent and potentially irrecoverable VAT incurred on these 

items. 
 
6.7 A breakdown of the funding allocation is set out in the table below. 

 
Year 1 allocation 
 

Year 2 allocation 
 

Total allocation 
 

Properties for households that 
meet the eligibility criteria for 
this Programme 

£272,400 £635,600 £908,000 

4+ bed properties for 
households currently in bridging 
accommodation 

£60,685 £141,597 £202,282 

Total funding   £333,085 £777,197 £1,110,282 

Table 1 – Funding allocation  
 

6.8 The Council has been working with Registered Providers (RP’s) in establishing 

delivery of the schemes and have had commitment from two RP’s.  This will involve 
the acquisition of new build off the shelf properties and will be let at either social or 

affordable rent which will be determined subject to available private sector funding 
by the RP required to make the scheme viable to own and manage over the cashflow 
period. 

 
6.9 It is not anticipated at this stage that any capital funding contributions will be 

required by Worcester City Council with indications that the shortfall in capital 
funding will be met through private finance by the RP.  Any proposal for capital 
funding by Worcester City Council to enable delivery of the scheme will be 

considered and brought to Communities Committee and Policy & Resources 
Committee for consideration. 

 

6.10 Successful delivery of properties through the LAHF will increase the provision of 

affordable homes in the City for households requiring accommodation through one of 
the eligible schemes.   

 
Ward(s):   All 

Contact Officer: Tom Mountford – Head of Homes & Communities 

Tel:  01905 722529;  

Email: Tom.mountford@worcester.gov.uk  

Background Papers:  N/A 


